EXHIBITING 101

CHARTING A COURSE THROUGH THE STORM
One of the first steps I take when creating an emergency-management plan is
completing what I call my Matrix of Event Risk form, which helps me review

the various potential calamities that my client could face at a particular show.

Identify all potential threats.
I I begin by brainstorming all possible threats applicable to a given
show and organize them into four categories: Environmental, Health
and Safety, Technological, and Social. The most common emergencies are
listed here, but every show, location, and industry carries its own risks, so

take the time to consider all of the disaster situations that may arise.

Determine the likelihood of each threat.

Ascertain the probability that each scenario could occur by

researching the various threats. For example, use the National
Weather Service (www.weather.gov) to review the show location's historic
meteorological patterns and the weather forecast during the show dates, and
check with the general service contractor or show management to identify

possible labor issues (e.g., the expiration of union contracts).

IEEZ Check your insurance coverage.
3 Review your insurance policy or contact your carrier to determine if

your are covered for each potential threat, and if so, to what extent.

IEEE3A 1dentify all external decision-makers.
4 Determine which outside entities and agencies will: 1) establish that

an immediate threat exists — e.g., the National Weather Service
declaring a tornado warning — and 2) assume a leadership role in a crisis,

such as local law enforcement responding to a protest near the venue.

Select your internal leadership team.
5 Who on your team would be best suited to assume a leadership and/
or decision-making role in each scenario? This will most likely include
the exhibit manager and other senior staffers on site, but also consider off-site
personnel. For example, members of your company’s human-resources

department should be involved in managing staff medical emergencies.

F’ Determine how the external decision-makers

E will communicate in the event of an emergency.

There are many ways the external decision-makers you've identified
may pass along information during a crisis, e.g., via alerts on the show's
website, public-address announcements at the venue, email, and social media.

Contact these key players to ascertain what mode of communication they'll use

so your team leaders will know how vital alerts and updates will be conveyed.

Establish your internal communication strategy.
7 Finally, decide how your internal leadership team will share pressing
news with on-site staffers and off-site stakeholders. Options range

from apps such as WhatsApp — ideal when communicating an immediate

threat — to standard text messages, emails, or old-fashioned “phone trees.”
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